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With China's economic takeoff, modern industry has seen considerable 
expansion, which also lead to the oil market high-speed growth. The technological 
advances and increased competition in the industry drive industrial enterprises to 
pursue more efficient and smooth operation of equipments, higher productivity and 
lower operating costs. One of the means to achieve this goal is the right use of the 
lubricating oil and effective management. It is proved that effective oil monitoring 
can help on selecting right oil and a reasonable oil changing. Therefore, it can 
reduce oil consumption but improve the overall safety and reliability, which will 
bring great economic benefits for enterprises. In the meantime, it can save energy 
and have a positive impact on environmental protection. 
Modern oil monitoring technology was introduced to China in the late seventies 
in the twentieth century. Compelling to its 70 years of development in North 
America and other developed countries, oil monitoring technology still has a 
relatively far way to go in China. Due to the apparent benefits of the application of 
oil monitoring, the requirements from the government on energy saving and 
environmental protection, and the pursuit of efficiency and low-cost operation from 
enterprises, oil monitoring and pollution control technologies will play more and 
more importance role in modern industries. Therefore, oil analysis instructment 
industry in China has broad prospects for development. 
Basing on the theory of business management and through analysis on oil 
monitoring industry, I proposed a business plan in this thesis. The new venture 
should be defined as an exclusive agency to sell advanced oil monitoring products 
and services in Chinese market. The target markets are the R & D institutions and oil 
analysis laboratories those are eager to receive the new technology of oil monitoring, 
and the enterprises who aspire for safe and efficient equipment running, significant 
improvement on cost control, and huge economic benefits. We will build up the 
company's core competitiveness by the product's technical superiority and the 
effective marketing. After analysis and calculation, with one million yuan capital 
input, we will have a discounted payback period at 2.19 years and an internal rate of 
return at 91%. This is a good venture project with great profits and limited capital 
investment.  
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